T Thomas: epitome
of a professional
manager who led
HUL in tough times
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Thomas, or TT as he
T wasaddressed, was the
w epitome of a profes-
sional manager. He was
acknowledged as such not
only among the dwindling
number of multinationals in
Indiaof that time but across all
private sector enterprises in
India.

As chairman of Hindustan
Lever Ltd (now Hindustan
Unilever Ltd), TT significantly
reinforced the legacy of his
predecessors, Vasant Rajad-
hyakshaand Prakash Tandon,
astheuncompromising custo-
dian of values, probity, recti-
tude and superior business
performance. All of these are
what Hindustan Unilever con-
tinuestostrongly and reassur-
ingly uphold.

During his years as chair-
man of Hindustan Lever
(1973-1980), at that time
India’s largest multinational
company, the political and
social environment in which
foreign businesses had to
operate were challenging, to
put it mildly. The years of
Emergenty were even more
so. TT's relentless efforts
helped in persuading the then
politicalleadership and signif-
icant groups in the bureauc-
racy regarding the legitimate
role India’s private companies,
commerce and industry
played in the nation’s eco-
nomic growth and develop-
ment.

Thisacknowledgementand
appreciation of the role, par-
ticularly that of a multina-
tional such as
Hindustan BIT
Lever, was a
game changer in a way, and
indeed crucial in sustaining
thegrowthand diversification
ofthe company.

Communication and dia-
logue between the state and
industry have significantly
advanced since those years.

TT'sleadership was marked
by analytical rigour, drive for
sustained high performance
and uncompromising demand
forhonesty. Achieving targets,
delivering results consistently
and developing one’s subordi-
nateswere the measures ofan
individual's competence and
potential. These qualities of
TT were well balanced by his
personal dedication to work
and his record of developing
talent, which remaina contin-
uumin Hindustan Lever’s per-
formance and HR record.

TT's outstanding perform-
ance in India was recognized
by his appointment as execu-
tive director (1979-1988) on

T. Thomas's leadership was
‘marked by analytical rigor,
drive for sustained high
performance and
uncompromising demand
for honesty.

the Board of Unilever
PLC&NV, a first for anyone
from outside Europe.

As I cast my mind back to
thetimes, Iwas fortunate tobe
at Hindustan Leverat the time.
My move froma career in R&D
to manufacturing and people
management and then into
general management owes
much toTTand Vasant Rajad-
hyaksha.

In course of time TT, Tand
our families became friends.
Oneofthe high point of those
times was our first meeting
with Mother Teresa in 1974,
and the subsequent establish-
ment by HLL in 1976-1977 of
Ashadan, a home for the sick
and abandoned. It was
declared open on 8 January
1977 by Mother Teresa. This
wasasignificant high pointin
TT'slifetime.

Mother Teresa's
prayersand blessings
had assignificant and

positive impact on Hindustan
Lever and its employees,
which continues evennowasI
put down these words.

We all are, indeed, excep-
tionally fortunate to have
received the blessings of
Mother Teresa, a saint in our
lifetime.

TT remained very active
after moving on from Uni-
lever. He gave expression to
his lifelong passion for entre-
preneurship, advising,
encouraging, as well as sup-
porting budding innovator
He fulfilled his goals in more
than full measure. TT also
expanded his charitable pur-
suits with commitment as he
had toall matters throughout
his life.

We celebrate TT and bid
farewell to his life and times,
lived in full and joyously.

RIP.

Ashok Ganguly is former
chairman, Hindustan Unilever.
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five years. Films in 29 other
Indian languages, while
accounting for75% of the total
films released, together con-
tributed only 50% to the
annual domestic box office
L’lll‘ﬂil]g>. Screen count, an
age-old challenge for the
Indian film industry increased
marginally- from9.481in 2016
109,530in 2017,
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ulation, having grown by 110
million over the past three
years. The rural reader base
(52%) is higher than urban
(48%). The print media is esti-
mated to grow at an overall
compound annual growth rate
(CAGR) of approximately 7%
till 2020 with vernacular pub-
licationsat 8%-9% and English
atslightly slower rates.
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